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Presentation 
 

Moderator: Thank you very much for participating in our financial results briefing today. Today’s briefing will 
be presented by President and CEO Mitsuru Aoyama. 

There will be time for questions and answers after the presentation. We’re scheduled to wrap up at around 
18:00. 

So let’s begin. President Aoyama, please. 

 

Aoyama: This is Aoyama. Thank you very much for joining us today. I would like to report on our financial 
results for the full year of 2021. 

This is our agenda for today’s presentation. First, I will talk about our business performance, and then I will 
explain the status of each of our business segments. 
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Here are the key points regarding our yearly performance. 

For the full year of the fiscal year ending December 31, 2021, net sales did not reach the target due to the 
prolongation of the LINKDrive project, but the operating profit target for the full year was met due to the 
steady growth of CloudCREW, a managed cloud service, and the growth in profits of the electronic 
authentication and seal business in Q4. 
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What you see now are the cumulative results. 

With net sales of JPY14.046 billion, operating profit of JPY1.171 billion, and ordinary profit of JPY1.199 billion, 
we did not reach our sales target, but operating profit and ordinary profit exceeded our forecast. 

This was mainly due to the fact that we mitigated of the shortened expiration date of SSL server certificates 
in the electronic authentication and seal business in Q4, and also due to strong new sales of SSL and other 
electronic certificates to major customers globally, resulting in higher profits. 

In addition, sales of CloudCREW in the cloud infrastructure business continued to be strong. 

As disclosed today, income attributable to the parent company fell short of the target due to the recording of 
an extraordinary loss in the DX business. 
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Next, I would like to explain our business results by segment. 

Net sales in the electronic authentication and seal business increased by 8.7% YoY to JPY7.721 billion. In the 
current quarter, the impact of the shortened SSL expiration date was resolved and sales to major customers 
expanded. Sales of GMO Sign and TrustLogin also boosted the top line. 

Net sales for the cloud infrastructure business increased by 2.2% YoY to JPY5.875 billion. Sales of CloudCREW 
increased by 71% YoY to JPY244 million due to growing demand. 

Net sales in the DX business increased by 4.7% YoY to JPY966 million. Sales increased due to higher sales of 
the GMO Omise application and the adoption of hakaru.ai by major customers. 
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Let’s now move on to operating profit by segment. 

Operating income in the electronic authentication and seal business decreased by 25.8% YoY to JPY1.054 
billion. The reason for the decrease was the same as the previous year: the shortening of the expiration date 
of SSL server certificates. 

Sales promotion and recruitment costs resulting from strategic investments in GMO Sign have also increased 
by 118% YoY and have recovered to levels comparable to those before the expiration date was shortened. 

Operating profit in the cloud infrastructure business increased by 22.6% YoY to JPY422 million, due to 
CloudCREW becoming profitable and cost reductions in existing products. 

In the DX business, operating profit increased by JPY121 million due to a YoY increase in sales of the GMO 
Omise application. 
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Next, I’d like to explain our quarterly results. 

Both sales and profits increased here as well, mainly due to a recovery in sales in the electronic authentication 
and seal business. As I mentioned earlier, income attributable to the parent company decreased due to the 
extraordinary loss in the DX business. 
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Next, I would like to explain the forecast for FY2022. 

Our financial forecasts are for net sales of JPY15.187 billion, operating profit of JPY1.524 billion, and ordinary 
profit of JPY1.521 billion. 

We will continue to invest aggressively to make GMO Sign the domestic leader in terms of the number of 
contract transmissions, and we plan to increase sales and profits by eliminating the impact of shortened SSL 
expiration dates and expanding new sales in the electronic authentication and seal business. 
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With regard to the forecast by segment, we hope to increase both sales and profit with the electronic 
authentication and seal business driving our overall performance. 

 

Let me now zoom in on each segment. Let’s start with some recent topics of interest. 

GMO Sign has released GMO Sign for HR DX, an industry-specific plan for electronic seals. In addition, in order 
to promote the spread of electronic contracting services to local governments, we are the first in Japan to 
start providing LGWAN-compatible services, which is a dedicated network for public administrations with a 
high-security environment. 
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In addition, FC Ryukyu, a J.League team, has decided to adopt GMO Sign. Because FC Ryukyu is located on a 
remote island, mailing sponsorship contracts takes longer and costs more, so digitization allows for a 
reduction of these costs and less reliance on paper. 

Other major topics will be discussed by segment. 

 

First, the electronic authentication and seal business. 

As you can see in the overview of the segment, the three services we offer all have the largest market share 
in Japan. 
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Here you can the evolution of the KPI for GMO Sign. 

During this fiscal year, we have strengthened the business by expanding linked services and launching partner 
programs. 

As a result, the number of companies using GMO Sign has been growing steadily. It reached 465,000 as of the 
end of December, and has surpassed 500,000 as of this February. 
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The number of contract transmissions grew by 2.2 YoY to reach 791,000. This represents an increase of 18% 
from the previous quarter. 

In addition to the actual utilization of the system by the companies that introduced it last year, the number 
of transmissions is growing steadily as major customers are adopting it as well. 

In the current fiscal year, we are aiming to become the number one company in Japan in terms of the number 
of contract transmissions by reliably understanding the needs of companies and expanding sales of industry-
specific plans targeting, for example, HR DX and electronic real estate contracts, for which future demand is 
expected. 
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As for the status of digital government, 98 local governments are participating in the proof-of-concept, 
including the 47 that have already been announced. 

 

In February of this year, Chigasaki City in Kanagawa Prefecture decided to adopt GMO Sign. As a result, the 
system has been introduced to seven local governments and independent administrative agencies. 

Currently, we are promoting a sales strategy to introduce the system to local governments nationwide while 
taking advantage of the GMO Internet Group network. 
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With regard to digital government, we are determined to steadily build up a track record of implementation 
in line with our objective of long-term growth. 

 

Regarding GMO Sign’s future initiatives, we have started a business alliance with Tokyu Livable in preparation 
for the implementation of electronic real estate contracts, which will be revealed in May this year. 

By developing a service that utilizes our My Number card authentication for individual numbers, I believe we 
can reduce all types of costs and efforts for sellers, buyers, and intermediaries while ensuring the reliability 
of transactions. 

In addition, we have formed a partnership with the National Federation of Real Estate Transaction 
Associations. We plan to further promote the development of telework and online contracts in the real estate 
industry. 

There is also an increasing demand for part-time employment plans, where a large number of contracts are 
signed at once. To meet these needs, we have released GMO Sign for HR DX, a plan that offers HR options at 
a more affordable price. 

To ensure that we can meet this need, we have formed an alliance with Hikari Tsushin Inc., which has a wide 
range of business partners and strong sales capabilities, to accelerate market development and establish our 
position as the standard in HR contracts. 
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Next, the number of SSL server certificates issued. 

Although the growth in the number of certificates issued has slowed down, the negative impact of the change 
in the expiration date has been resolved. Sales of high-priced products, such as OV SSL and EV SSL, as well as 
of non-SSL products, such as client certificates to major customers both in Japan and overseas, have been 
steady. 

 

Finally, for the electronic authentication and seal business, I’d like to say more about Trust Login, our single 
sign-on service. The number of companies using it continues to grow steadily, and sales have been strong. 
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In Q4, we’ve continued to strengthen ties with external services. 

In the current fiscal year, we will keep strengthening our services by increasing our number of partnerships, 
which is one of our strengths against domestic competitors, and further expanding our business by 
aggressively marketing and promoting intermediary sales. 

 

Next is the cloud infrastructure business. 

This is the sales trend for the categories on which we are currently focused. Sales of CloudCREW in particular 
continued to be strong and boosted sales in the segment. 
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Overall, sales for cloud service increased by 22.2% to JPY580 million. 

CloudCREW’s stand-alone sales were steady, growing by 71% YoY to reach JPY244 million. 

 

In January of this year, we also started providing Google Cloud, as part of our role as partners of Google Cloud 
Service. 

The number of companies considering public cloud computing continues to increase due to multiple factors, 
including the popularization of cloud services and the changes in work styles thanks to DX. 
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We will continue to expand our business by adding Google Cloud to our service lineup in addition to our 
existing AWS use cases, so that customers can choose a cloud that meets a wider range of applications. 

 

And now for the last business segment, let’s move on to DX. 

The number of stores using the GMO Omise application increased by 43% YoY to 10,660 thanks to the steady 
growth in the use of collaborative services Omise Pocket and stera pack. 

In addition, the Mobile Gift Certificate Platform byGMO, a collaborative service, is being introduced to 
financial institutions and local governments. 

In the current fiscal year, we will work to upgrade our products and accelerate the speed of service delivery 
in order to expand sales. 

This is the end of my presentation. The handout includes more detailed figures and explanations of our 
services, so please take a look at that as well. 
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Thank you for your continued support of GMO GlobalSign Holdings, the Company that uses IT to change 
things. Thank you for your attention. 
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Question & Answer 

 

Moderator [M]: Let’s now move on to the question and answer session. We will be taking questions from all 
webinar attendees. Any questions? 

Since there are no questions, I would like to conclude the briefing. 

Thank you very much for joining us today. 

Aoyama [M]: Thank you for your time. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia. 
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY’S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2022 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


